MINUTES OF THE CABINET
TUESDAY, 17 JULY 2007

Councillors *Meehan (Chair), *Reith (Vice-Chair), *Adje, *Amin, *Basu, *Canver,

*Diakides, *Haley, *B. Harris and *Santry

*Present

Also Present: Councillors Engert and Newton.

MINUTE ACTION
NO. SUBJECT/DECISION BY
CAB19. | MINUTES (Agenda ltem 4)
RESOLVED:
That the minutes of the meeting of the Cabinet held on 19 June | HLDMS

2007 be confirmed that signed.

CAB20. | PROGRAMME HIGHLIGHT REPORT - END MAY 2007 (Report of the
Chief Executive — Agenda ltem 7)

We noted that with regard to the Regeneration Stream Board outline
planning permission had been approved for the overall Tottenham Hale
Urban Centre site, subject to section 106 and referrals and that British
Waterways had submitted their planning application for the pedestrian
bridge. Further, Stage 1 and 2 approval had now been received from the
Mayor of London that Haringey could proceed and that 6" Tottenham
Hale interchange workshop proposals had been approved by all parties,
including Transport for London and the Greater London Authority. The
Heartlands Spine Road contract had been awarded and work was due to
commence on site on 6 August.

Under the auspices of the Children and Young People Stream Board
robust action had been taken to improve the Youth Service and rapid
improvements had been made in the performance indicators for that
service.

We also noted that with as part of the Value for Money Stream Board’s
Procurement Programme, reducing energy costs for Councils across the
country had brought the Corporate Procurement Team a top award for
the third year in a row. In addition, savings from supplier profit margins
were accruing through the Hays Temp Resource Centre which exceeded
the original target and were currently £862,000 over the 12 month
period. The Transport Service contract had been let and savings were
now being calculated. The Benefits and Local Taxation and Street Scene
Value for Money reviews had now been completed and would be
reported in July. We were advised that the decision on the enterprise
license meant that the Council would be offered an enterprise licence
agreement that would provide licenses for 4, 500 PC based employees
with access to all the current SAP software modules and engines.
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The Corporate Health and Safety Action Plan project was now complete
and was about to be closed, the highlights of which included improved
contractor on-site performance and agreement on a new Stress Policy.

Under the Wellbeing Stream Board an independent review of the
success or otherwise of a representative sample of programmes and
projects had been carried out which had led to an objective assessment
and recommendations for future improvements. 4 management/
governance projects of which e Care Framework-l was one had been
reviewed and the independent consultants had rated the Council as very
good and certainly in the top 10% of local authorities of which they had
experience.

RESOLVED:

That the report be noted.

CAB21.

THE COUNCIL'S PERFORMANCE - APRIL AND MAY 2007 (Joint
Report of the Chief Executive and the Acting Director of Finance —
Agenda ltem 8)

We noted the new style scorecard illustrating progress against Council
priorities and that, overall, the average across all the five priorities
showed that 81% of indicators were achieving or close to achieving
targets even at this early point in the year up from 71% at the same point
last year. We also noted that good progress was being made across all
the priorities particularly encouraging life time well-being where 91% of
indicators were either green or amber and achieving excellent services
where 82% were green or amber as at May.

We were informed that 72% of indicators had maintained or improved
performance since the end of 2006/07 and that some areas where
performance had shown improvement recently included -

Street Cleanliness —Levels of litter and detritus

Waste recycled or composted

Reduction in the number of people killed and seriously injured
Waiting times for assessment of older people

Stage 1 Complaints and Member enquiries

NHS & Community Care Act Stage 1 responses

Invoices paid in 30 days

Average speed of processing new benefit claims

Rent collection

Customer Services performance

However, there were a number of areas where performance had
declined and where more attention needed to be focussed -

e Waste tonnage collected
e Overall number of crimes
e Young people not in Education Employment or Training (NEETS)
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e Direct payments
e Average length of stay in hostels
e Stage 2 Complaints
e Housing rent arrears
RESOLVED:
CE/ADF
1. That the report be noted and approval granted to the basket of
indicators to be monitored for 2007/08 together with the new
format of the balanced scorecard to show progress against
Council priorities.
ADF
2. That approval be granted to the virements set out in paragraph
22.4 of the interleaved report.

CAB22. | FINANCIAL PLANNING 2008/09 - 2010-2011(Report of the Acting

Director of Finance — Agenda Item 9)
Our Chair agreed to accept the report as urgent business. The report
was late because of the need to complete necessary consultations. The
report was too urgent to await the next meeting because the decisions
taken would start off the pre-business planning process and if delayed
would hold up considerably the work required.
RESOLVED:
That approval be granted to — ADF
1. The financial position for planning purposes as stated in the
interleaved report;
2. The budget changes and variations as set out in the
interleaved report;
3. The business planning process as proposed in the interleaved
report.

CAB23. | TRANSFER AND ADJUSTMENT OF HIGHWAY BOUNDARY AND
EXCHANGE OF LAND AT ALEXANDRA PARK PRIMARY SCHOOL
WOOD GREEN (Report of the Director of Corporate Services — Agenda
Item 10)

RESOLVED:
That approval be granted to — HP

1. The adjustment of the highway boundary between the
Heartlands Spine Road and Alexandra School as detailed in
the interleaved report and shown purple on Plan No. SS Hi
10026-C1-16.
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2. The appropriation of the land shown coloured purple on the
Plan from the Children and Young People’s Service to
Highways for highways purposes and the land shown coloured
green on the Plan from Planning and Highways to the Children
and Young People’s Service to be used as part of Alexandra
School.

CAB24.

UPDATED AND REVISED EQUAL OPPORTUNITIES POLICY (Report
of the Interim Chief Executive (Policy, Performance, Partnerships and
Communication) — Agenda ltem 11)

RESOLVED:

That the Equal Opportunities Policy appended to the interleaved report
be endorsed and approval granted to the amended Equalities Monitoring
Categories

ACE -
PPPC

CAB25.

SEVEN SISTERS CPZ EXTENSION AND BRUCE GROVE CPZ -
REPORT OF STATUTORY CONSULTATION (Report of the Director of
Urban Environment — Agenda ltem 12)

Concern having been expressed about the adequacy of the ‘pay and
display’ provision to be made for patients attending the G.P. surgery in
Tynemouth Road in particular and more generally for parents with
children attending Children’s Centres located in Controlled Parking
Zone’s, the Cabinet Member for Environment and Conservation
indicated that he would take these matters back to the officers for
consideration whilst noting that there were a number of groups in respect
of whom a special case might be made. It was confirmed that the
extension now proposed would be implemented by the end of
September 2007.

RESOLVED:

1. That Council officers be authorised to take all necessary
steps —

e For the implementation of the Seven Sisters CPZ
extension in the following roads

Lawrence Road from the junction with Philip Lane to the
junction with Clyde Road;

Clyde Road from the junction of Lawrence Road with the
boundary of Clyde Road CPZ.

e For the introduction of a Bruce Grove CPZ operational from
Monday — Saturday, 8 a.m. — 6.30 p.m. in the following
roads

Winchelsea Road — Al
Greyhound Road — All
Raneleagh Road - All

DUE
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Belton Road - All

Napier Road from the junction with Philip Lane to junction
with Belton Road

Morrison Avenue from the junction Loxwood Road to the
junction with Belton Road

Loxwood Road — All

Mount Pleasant Road from the junction with Philip Lane to
the junction with Loxwood Road

e To modify/amend parking bays and waiting restrictions in
the existing Seven Sisters CPZ as outlined in Appendix Il
to the interleaved report.

2. That residents be informed of the foregoing decisions.

DUE

CAB26.

REVIEW OF EXISTING CPZ SCHEME FOR GREEN LANES AND
WOOD GREEN

With our consent this item was withdrawn.

CAB27.

CABINET RESPONSE TO SCRUTINY REVIEW ON FLY TIPPING
(Report of the Director of Urban Environment — Agenda ltem 14)

RESOLVED:

1. That approval be granted to the response to the Scrutiny
Review on Fly Tipping as set out in the interleaved report and
the Appendix thereto.

2. That the recommendations agreed as part of the response be
incorporated within the Street Scene and Enforcement
Business Plans where appropriate and should any require
additional funding then these be considered as part of the
Council’s budget setting process in 2008/09.

3. That progress be reported annually to the Environment
Scrutiny Panel in June/July.

DUE

DUE

DUE

CAB28.

CHANGES TO THE SHELTERED HOUSING TENANCY AGREEMENT
(Report of the Director of Urban Environment — Agenda ltem 15)

RESOLVED:
1. That tenants’ comments in response to the notice of
intention to vary the Sheltered Housing and Community

Good Neighbour Scheme tenancy agreement be noted.

2. That approval be granted to the amendments set out in
Section 8.1 of the interleaved report.

3. That the final proposed new tenancy agreement as set out in

DUE

DUE
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Appendix 3 be approved.

CAB29.

CHILDREN’S CENTRES — SUSTAINING AND DEVELOPING THE
PROVISION (Report of the Director of the Children and Young People’s
Service — Agenda ltem 16)

With the consent of our Chair comments submitted by UNISON in
support of the withdrawal of recommendation 3 were tabled.

Clarification was sought of the assertion made by UNISON that a
decision to consider outsourcing or privatising the five remaining
Children’s Centres which were directly managed by the Local Authority
was based on a misinterpretation of the Childcare Act, 2006 on which
the report suggesting the decision was based. It was confirmed that the
content of the report and its recommendations complied with the relevant
sections in Part 1 of the Childcare Act 2006 regarding the powers and
duties of local authorities in relation to the assessment and provision of
early year's child care services. Under the provisions of the 2006
Childcare Act local authorities were not seen as prime providers of
childcare places and the Act placed a duty on Councils to facilitate the
provider market through schools and the Private, Voluntary and
Independent (PVI) sector. In recent guidance, the DfES had placed
increasing emphasis on the role of Councils as market makers and
stressed that direct provision of childcare places should be seen as a
last resort.

We noted that some soft market testing had been undertaken and the
DfES and others had been working to improve capacity in the market
generally.  Strong providers were available and it was therefore
proposed that other providers from the PVI sector be invited through a
formal procurement process to run these Centres. The funding of the
Centres would be subject to the proposals set out in the report and once
led by the PVI sector would be subject to monitoring and evaluation of
the quality of provision.

Concern was then expressed about the need for a detailed evaluation of
the quality of the provision available before the Council moved to a
procurement process. Disquiet was also voiced about the potentially
serious funding problem arising from the absence of information from the
DfES regarding 2008/9 General Sure Start Grant funding and about the
danger of damaging models of good practice such as that found at the
Stonecroft Children’s Centre.

We were informed that the procurement process proposed would
involve, among other things, the selection of a short list of three or four
bidders and an evaluation of their bids to ensure the quality of those
bids. The intention was to ensure organisations capable of running the
centres were selected who would provide services to ensure that a wide
range of needs were met adding to the existing models of good practice
such as that at the Stonecroft Centre. We were also advised that a letter
was awaited from Beverly Hughes, Secretary of State for Children,
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Young People and Families about the availability of funding for
Children’s Centre in 2008/09 and a response would be made as
necessary.

RESOLVED:

1. That having considered the risk from the possible reductions in
DfES General Sure Start Grant (GSSG) in 2008/9 approval be
granted to the continuation of the Phase 2 capital programme
of Children’s Centres.

2. That, having regard to the impact of any loss of GSSG
funding, the revenue funding position and the plans for a
robust business and financial strategy for 2008/9 onwards be
noted and an update report be submitted as soon as the
funding position became known.

3. That approval be granted to the commencement of the
procurement process to invite providers to operate the 5
Children’s Centres managed by the Children and Young
People’s Service in line with the expectation in the Childcare
Act 2006 that the Council be a strategic ‘market maker’ of
childcare and not provider.

(Councillor Diakides voted against resolution 3 above).

DCYPS

DCYPS

DCYPS

CAB30.

SCHOOL PLACE PLANNING ANNUAL REPORT (Report of the
Director of the Children and Young People’s Service — Agenda ltem 17)

In response to a question we noted that the first bullet point in paragraph
15.1 of the report should refer to ‘The school roll and lack of surplus
situation in Northumberland Park Ward.’

We also noted that in addition to the areas of development in Tottenham
Hale listed in paragraph 14.6 of the report a further housing development
of thirty 3 or 4 bedroom units at Ferry Lane estate should also be borne
in mind. Reference was also made to the large number of developments
in Planning Area 1 (Alexandra, Fortis Green and Muswell Hill) which
comprised 9 houses with four or five bedroom units and the Cabinet
Member for Children and Young People indicated that she would take up
with officers whether these could also be included in planning
projections. We were informed that the Schools Admission Forum had
recommended that close monitoring of school places in Planning Area 1
be included as a work priority.

Arising from our consideration of paragraph 9.2 of the report we asked
that, having regard to the Government’s decision to abolish the School
Organisation Committee, officers check with the DfEs about the proposal
that if objections were received to a statutory proposal then the Schools
Admission Forum would consider the proposal with regard to the
statutory guidance and make recommendations to the Cabinet for
consideration before making the final determination.
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RESOLVED:

1. That, subject to the addition of close monitoring of the | DCYPS
shortage of school places in Planning Area 1, approval be
granted to the working priorities as set out in paragraph 15.1
of the interleaved report with any recommendations arising
from this work being presented in July 2008.

2. That approval be granted to the new determination | PCYPS
arrangements for statutory consultations as set out in Section
9 of the interleaved report.

3. That a further report on school places be presented in July | DCYPS
2008.

CAB31. | HOME TO SCHOOL TRAVEL (Report of the Director of the Children
and Young People’s Service — Agenda Item 18)
RESOLVED:

That approval be granted to the amended policies for supporting | DCYPS

pupils travelling from home to school as outlined in the interleaved

report in order to ensure that statutory duties are met.

CAB32. | CABINET RESPONSE TO SCRUTINY REVIEW OF EXTENDED
SERVICES IN AND AROUND SCHOOLS (Report of the Director of the
Children and Young People’s Service — Agenda Item 19)
We noted that since the Scrutiny Panel review had been completed a
letter had been received from the Director of the Schools Resources
Group including on the question of funding arrangements for extended
schools which meant that the Panel's first recommendation had been
addressed.
RESOLVED:

1. That approval be granted to the response to the Scrutiny | DCYPS
Review of Extended Services in and around Schools as set
out in the interleaved report and the Appendix thereto.

2. That the recommendations contained in the response be | DCYPS
progressed by the Children and Young People’s Service with
progress reported at regular intervals to the Cabinet and to the
Children and Young People’s Strategic Partnership Board.

CAB33. | DELEGATED DECISIONS AND SIGNIFICANT ACTIONS (Report of the

Chief Executive — Agenda ltem 20)

Clarification having been sought of the details of the approval for award
of contracts made by the Director of the Children and Young People’s
Service under Contract Standing Orders 6.03 and 11.02, officers were
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asked to supply Members with a written response.
RESOLVED:

That the report be noted and any necessary action approved.

DCYPS

CAB34. | MINUTES OF SUB-BODIES (Report of the Chief Executive — Agenda
ltem 21)
RESOLVED:
That the minutes of the Procurement Committee meeting held on
27 June 2007 be noted and any necessary action approved.
CAB35. | 341- 379 SEVEN SISTERS ROAD (Agenda ltem 24)

With our consent this item was withdrawn.

GEORGE MEEHAN

Chair




